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TURNING OPPORTUNITIES INTO BUSINESS©

Consulting

Stefan Engeseth one of Europe’s 
most creative business thinkers 

and a top ranked speaker
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Consulting
Powering your business with 
opportunities and making 
them work with methods, 
tools and advice.

Research
Magnifying your pattern on 
the market with information 
on industry trends, patterns
of the changing consumer, 
and new markets etc.

Speeches
Increasing your potential with 
powerful ideas in the form of 
seminars, action-workshops, 
and inspirational speeches.

Content
Providing you with straight-
forward books and articles, 
with clear examples of how
to improve your business.

For six years we have created a process for detecting possibilities in companies, 
and to bring out the hidden potential. This process provides new dimensions for 
companies to put them ahead of their competition. To be successful on competi-
tive markets of today takes more than optimization and cost effectiveness, it takes 
innovation and “out of the box” thinking. 

Consulting in areas as:
Business development 		  Branding 
Communications & marketing 	 Strategy

We deliver consulting in areas as leadership, Internet/social media, marketing, 

branding, sales and creativity/innovation.

Workshops and action-workshops.

We are consulting a range of companies, from middle-sized ones to international 
Fortune 500 corporations. 

Our purpose is to provide ideas that can be turned into profitability together with 
our clients. We work together with other consultants within a wide range of areas 
when working with international projects. 

We are based in Sweden, but through our clients and network we work 
on all continents. 

”Swedish consultant boosts big business”
                                  BRAND STRATEGY
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Blind spot — Hidden opportunities? 

Often projects are well organized and worked through. Our contribution as 
consultants is to look at the project with new eyes and with a wider view. It is 
about taking care of the strength within the company, and to detect new 
possibilities and contributions. It is then up to you, as our customer, to choose 
from the opportunities served from the menu of the blind spot. The undetected 
gives inspiration to new opportunities, and you decide what stage of develop-
ment to focus on. 

1. What is hidden in the blind spot? 
To be able to create relevant ideas and concepts, we study material provided 
to us about the company and the market. We also use external sources and 
interviews with key personnel, management and other relevant recourses. 

	 We continue to work with the material and set up a date for presentation of 
	 the findings. The presentation will include material detected in the blind spot 

of the company. Every scenario will be discussed, and jointly we decide what 
opportunities have potential.

2. From hidden opportunities to profitable business
	 In this stage we decide what opportunities to develop further. We go from that 

stage to package the ideas into projects to see how we could implement them 
in the company. Good ideas increase in value if you know how they could 
produce value and profitability in the company. After going through this step, 

	 a handbook is created that can be used for the day-to-day work.

3. Do-Action 
We can fully implement the potential from steps 1–2, or support the manage-
ment as advisers, if requested. We detect opportunities and support you in 
gearing the company up for growing business. Moreover, we help the people 
within the company to follow the process.

Evaluation
After every step of the process we evaluate and decide how to continue to exploit 
every opportunity. For us it is of the highest importance that the know-how 
we provide is being transferred to the organization.

”Some really good examples of business metaphors”                   
                                                            TOMPETERS!

The blind spot are full of innovative ideas, from future-oriented 
to those bordering on far-fetched. Get “out” of the box and 
”in” to new ways of working. He even presents the idea of 
letting the product work as a medium.

What if Apple could make a projector resemble an apple?

How would a new mobile phone look and work if Nokia really 
wanted to connect people?
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ONE — Be one with your customers
The customer has become the undisputed king with mass media and the internet 
as its companion. Many companies have had the unpleasant experience of having 
this enormous force used against them. If you instead integrate your customers in 
your processes, you can have this force working with you instead of against you. 
The concept of ONE has been requested all over the world as a speech topic 
and consultation. We have great examples of how this can work in various 
organizations.

The company - Being one withe the brand

A satisfied customer builds corporate culture

Customer-based management

How to detect customer’s needs

The concept of ONE is demanded all over the world for speches and consulting 
whithin various industries. 

Every company and its situation is unique. We create unique models for each 
company, together with our clients we create ONE.

Management advisory
Regardless of the competence of the management, this service will 
provide perspective and inspiration to key people in the organization. 
In a hectic business environment, you sometimes need an outside 
view of things to inspire you. This service is anonymous if requested.

Detective in Possibilities
Often you can get the feeling that opportunities are too close to 
detect or, for some reason, in your blind spot. In these cases we act 
as detectives in finding this hidden potential. We search the company 
for opportunities and benchmark with the market to see if there are 
any strategic or management gaps. The findings can be found in new 
markets, products or services, or inside the company. The unseen 
and undone opportunities will inspire the corporate culture within 
the company. Sometimes, it’s about being one year ahead of your 
competitors.

“The book ONE is about one of today’s hottest topics
   – how companies can benefit from the energy of the consumer.”
      				            INTERNET WORLD

  Mass communication	           One to One	                   ONE



©
 1

99
9-

20
10

 w
w

w
.D

et
ec

tiv
eM

ar
ke

tin
g.

co
m

                            
      

CEO, Stefan Engeseth
Author, consultant and speaker. Stefan’s ideas range from innovative and future-
oriented to bordering on far-fetched. Yet, they all build on the universal truth 
that without innovation and visions, companies will not grow in today’s highly 
competitive business world. The question is, how far are you prepared to go?
Often he is described as on of the world’s leading experts and speakers in his 
fields (well he like to say its only common sense). His lectures have become 
extremely popular because they are stimulating yet easy to take in and use. He has 
held over 500 lectures and workshops internationally at corporations and academic 
institutions. He has also taken part in the Öresund Consulate’s reference group on 
the Öresund bridge between Sweden and Denmark one of the largest projects of 
its kind in Europe. He write articles for international business magazines.

More information contact Stefan Engeseth:
 
Tel 		  +46 (0)8 651 44 54
Mobile 		  +46 (0)704 44 33 54
Email 		  first name ( a ) detectivemarketing.com                 

We work in network with consultants, expert and science people. 
Depending on clients and projects.
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Consulting clients* 
World-leading software company with communications problems. Consultation in 

making invisible values tangible and how to create consumer awareness. Resulted 

in changes in marketing strategy and laid the foundations for a global TV campaign.

New thinking can sometimes be painful. This is why we kicked the CEO of a billion 

dollar company where the sun doesn’t shine. Perhaps less painful, we also acted 

as a sounding board for new ideas.

 

Event and advertising agencies. Created concepts and strategy that led to industry 

prizes, new accounts and events in the one million dollar class. 

Acted as a sounding board in medical research and development. Contributed to 

improved packaging, innovation and interaction with the market and the internal 

organization. 

Suggested creative opportunities for state municipalities in market planning and 

marketing execution. Working within the confines of their budget, we created new 

goals and new ways of reaching them. 

Custom-tailored business creativity workshop for a global media company in 

Dubai, attended by representatives from some 15 countries. Consultation in 

concept development for creative marketing tactics on the market as well as 

creating a sense of renewal in the internal organization.

Participated in the consulting group for the construction of the Öresund Bridge 

between Sweden and Denmark, one of Europe’s largest construction projects. 

(SEK 100 billion) 

The Government of Dubai. Advisor and consultant on how to package 

Dubai as a tourist destination. 

Västmanland region of Sweden. Consultation on tourism, housing and 

industry. The consultation focused on how to act decisively and create 

concrete tools to develop the region. 

Description of opportunities for an entrepreneur. Created increased 

revenues and flexibility.

*Many of our clients also work with other consulting companies such as Boston 
Consulting Group as well as advertising, PR, media and branding agencies. For 
reasons of confidentiality, we will send out detailed descriptions of our work only 
after approval of each individual client.
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A
ABB, Abba, Abbott, Accenture, Action Media, Ad Pepper, Adera, Aerotech Telub, 
Aftonbladet, AGA, Akzo Nobel, Alfaskop, AMF, Arbmans, Arla, Arvid Nordquist, 
AstraZeneca, AU-System, Audi/Volkswagen, Awapatent
B
Banco Fonder, Bankgirocentralen, Banverket, Bates, BBDO, Birka Energi, BMW, 
Bombardier, Bredbandsbolaget, BT, Burson-Marsteller
C
Canon, Carat, Cederroth International, CIA, City Mail,  Clear Chanel, Cloetta, Conrad Hvid, 
Cramo
D
Dakota, DDB, DN, DNG, Dreamforce, DIAL, Direct Media Com
E
Eductus, Egmont, Electrolux, ELFA, Ericson, Ernst & Young, Estrella, Eureka Marknads-
fakta, Europolitan/Vodaphone, Expressen/GT
F
Fazer, FCB, Felix, Ferro, Ferrosan, Finax, Fortum, French School, Fujitsu, Fyrklövern, 
Färgsam, Föreningssparbanken
G
GE Television, GEAB the Phonehouse, Globe Arena, GP, Graphium, Grey Momentum, 
Göteborg Energi, Götenehus
H
Handelsbanken, Handelshögskolan, Handelskammaren, Hasan & Partners, Helapharma, 
Henkel, H&M, Hoechst Marion Roussel, HP, HQ, Hästens, Hässle Medicine
I
IBM, IBS, ICA, ICL, IFL, IFS, IHR, IIR, IKEA, IN Good company, ITC, Interactive
J
Jaxvall Design, JC, Jetweb. J. Walter Thompson, Jobline 
K
Kanal 5, KF, KG Knutsson, Kreab, Kungliga Biblioteket
L
Lidköpings kommun, Leaf, L´Oréal, Lowe Brindfors, Lowe Lintas, Luftfartsverket, 
Lunds University / Lunds Institute Of Technology, LUI, Länsförsäkringar

M
3M, McCann, Maconomy, McDonalds, Medisense, Metro, MIL Institute, Minolta, 
MoreSale, Mother Mediatribe, MRF
N
Nationalencyklopedin, Nobel Biocare, Norbanken, Norrmejerier, Nyckelviksskolan
O
OEM, Ogilvy, OMD, OP-Kuvert, Oracle
PQ
PAR, Paradiset DDB, Partyevent, Pharmacia & Upjohn, Pharmadule, Philips, Poolia, Posten, 
PPM, Preem, Prime PR
R
Raisio Group, Region Skåne, Research International, Result Venture Knowledge, Rexroth 
Mecman, Riksteatern, Rimi, RMR & Co, Rädda barnen/Save the Children
S
Salubrin/Druvan, Saab, Sandberg Trygg, Sandvik Steel, Sanofi, Santech, SAS, SBU, 
Schering-Plough, Schneidler, Scribona Office, SDR, Seafood, Seat, SEB, Sema Group, 
SEMKO, SF Bio, Shout Action, Sifo, Sigma, Sigmund DDB, Simens, Skandia, SKF, SL, 
Sony, SPP, Spinn action marketing, Statoil Energi, Stockholms Hamn, Stockholms-
mässan, StoedeRalton, SurfBuy, Svensk Fastighetsförmedling, Svenska Dagbladet, 
Svenska Mässan, Sverigebarometern, Sveriges Fastighetsägare, SVT, Swedish Match, 
Sydsvenska Dagbladet, Sällma, Säljinspiration
T
Talent Talk, Tankebolaget, Tattoo PR, TBWA, TCO, TeacherAgency, TeleTalk, Teletime, Telia, 
Tetra Pak, The Absolut Company, The Swedish Golf Association, TietoEnator, Time PR, 
TNT, TV4
U
Universum International
V
V&S, Vattenfall, Valio, Verify Easy, Volvo, Västringen Energi
WXYZ
Wasabröd, Wasa Liv, Westmanna Turism, Wildell Gruppen, WJC
ÅÄ
Åbry Bryggeri, Åhlens
Ö
Öhlins Racing

CUSTOMERS*
*Of our products and service (consulting, speeches, research, content)


